WOMEN'’S
REFUGEE
COMMISSION

Situation Analysis

Components:
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Situation Analysis

*Assessing a complex situation within its
wider context,

identifying the main problems, needs, and
resources within a target population,

facilitate the process of planning in a
systematic, strategic & integrated manner.



Figure: UNHCR - Situation Analysis'? Research. Rethink. Resolve.

Phase 1 Phase 2

Analysis of existing information Participatory assessment

* Socioeconomic, political, and legal context + Structured dialogue with refugee/internally

» Population profile—demographics and diversity displaced/returnee women and men, girls and

« Standards and Indicators Reports boys of different backgrounds to:

» identify protection risks and assistance
needs

» identify root causes of protection risks

» Country Reports
* Annual Protection Reports

» Other agency/partner reports ) ) . -
» identify community capacities and resources

» discuss solutions and priorities

Phase 3
Participatory planning
Government counterparts, implementing and operational partners, and refugee/inter-
nally displaced/returnee representatives to:
» review and analyze information gathered
» define protection strategies
* design programmes with:
» protection-focused objectives
» community-based activities
» age, gender, and diversity indicators

Outputs Outcomes

Protection strategy Results-based management

Annual Protection Reports Rights-based and community-based approaches
Country Reports Age, gender, and diversity analysis

Detailed project submissions

Subagreements with partners

Country Operations Plan




Research. Rethink. Resolve.

Conflict Analysis

Goal: Understand the ways conflict impacts
livelihoods & longer term sustainabillity.

i

ict analysis
IIs assessing
ner a program
may perpetuate or
renew the conflict.
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Participatory Needs Assessments
Goals: S O

* |dentify priorities &
specific concerns of
beneficiaries &
surrounding community

* |dentify existing skills,
experience & resources

. Inform beneficiaries about
available opportunities
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Key Analysis

« Secondary data sources

» Qutputs of stakeholder
consultations

 Input from participatory
assessments

*1. Synthesize
**2. Triangulate
***3. Analyze
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