
THEORY OF CHANGE
Our Mission

Our mission is to 
improve the lives 
and protect the 
rights of women, 
children, youth, 
and other people 
who are often 
overlooked,  
undervalued, 
and underserved 
in humanitarian 
responses to  
displacement 
and crises. 

Our Vision

Our vision is a 
world where all 
people displaced 
by conflict or crisis 
are welcomed 
with dignity; are 
safe, healthy, and 
self-reliant; have 
their human rights 
and agency  
respected; and get 
the support and 
resources they 
need to rebuild 
their lives. 

Recenter
We have a long-term commitment to investing in local actors to support their agency and 
leadership. We do this by making local systems more responsive to what displaced people  
and their communities want and need, directly funding local entities, and nurturing a new  
generation of leaders.
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RESEARCH

•	 We conduct  
collaborative,  
inclusive, and  
community- 
driven research. 

•	 We develop  
innovative research  
approaches that 
identify gaps and 
generate evidence to 
shape policy  

and action. 

•	 We support local 
organizations to 

 take the lead in 
studies and enhance 

their capacity to 
shape the design, 

implementation, and 
use of research in 

their communities.  

RESOLVE

•	 We drive implemen-
tation of proposed 
solutions in  
partnership with  
donors, policy- 
makers, and  
practitioners. 

•	 We engage diverse 
alliances and  
partners to bridge 
the local to the 

global, recenter 
power, and  

transform systems. 

•	 We monitor  
progress and  

promote  
accountability.  

RETHINK

•	 We develop  
evidence-based 
guidance, tools, 
and recommenda-
tions for adoption 
across sectors that 
encourage positive 
change in policy and 
practice by donors, 
governments, and 
practitioners. 

•	 We convene diverse 
stakeholders to  

ensure a variety of 
key perspectives 

inform solutions. 

•	 We advocate for 
rights-based, in-

clusive, commu-
nity-driven hu-

manitarian and 
displacement policy 

and practice.    
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