
Community Preparedness for Sustained & Inclusive SRH in Emergency Settings
       Input       _       Process    _   Output  _	 	 	Effect		 			_  Impact

• CCNA tools 
• KII and FGD participants 
• CCNA report

• Facilitator’s kit
• Community preparedness  

workshop participants 
• Staff	time	

Improved and sustained SRH in 
crisis prone settings including: 
• Reduced maternal  

morbidity and mortality rate 
• Reduced prevalence of STIs 

including HIV 
• Increased continuation of ARVs 

for people already on ARVs
• Reduced prevalence of GBV
• Increased numbers of survivors 

of sexual violence receiving 
health care in less than 72 hours

• Reduced newborn morbidity and 
mortality

• Reduced unintended pregnancy 
rate 

• Reduced unsafe abortion

• Improved policies inclusive of 
MVPs

• Number and type of implemented 
tailored approaches for SRHR 
preparedness and response 

• Increased stakeholder’s  
coordination and participation to 
address SRHR in crisis settings 
of MVPs  

• Communities prone to humanitar-
ian crisis, including natural  
disasters	and	the	effects	of	
protracted	conflicts,	are	better	
prepared for SRH response and 
recovery.

• SRHR capacities and needs are 
identified	for	marginalized	and	
vulnerable populations (MVPs)

• Community workshops are 
tailored	and	specific	to	the	needs,	
resources, and priorities of the 
community

• Increased awareness and  
understanding of key stake- 
holders, including communities 
on importance of MISP for SRH 
preparedness in disaster settings

• Communities developed action 
plans inclusive of MVPs to  
address SRHR

• CCNA training 
• Data collection 
• Data co-analysis 
• Validation workshop 

• Community workshop
• Action plan development
• Technical support provision

• Number and type of CCNA tools 
developed

• Number and type of training  
kits/manuals developed

• Maternal mortality and morbidity 
rate

• Newborn morbidity and mortality 
rate

• HIV Prevalence disaggregated 
by MVPs

• STI prevalence rate disaggregat-
ed by MVPs

• Unintended pregnancy rate
• Unsafe abortion rate
• ARV continuation rate

• Number and types of marginal-
ized	populations	engaged	in	local	
DRR and management plans

• Number and type of community 
actions implemented by  
community inclusive of MVPs  
for preparedness and response 

• Percentage of community mem-
bers, including MVPs, using SRH  
services during crisis settings.

• Policies are inclusive of MVPs

• Number and types of  
community SRH capacities, 
needs	and	gaps	identified	

• Number and types of community 
action plans developed to address 
SRHR	of	marginalized	populations

• Percent of workshop participants 
demonstrating increased  
knowledge of MISP for SRH 

• Percent of workshop participants 
demonstrating increased knowl-
edge in community preparedness 
for SRH and gender

• Number and type of training 
conducted 

• Number and type of enumerators 
and supervisors trained

• Number and type of CCNA  
participants

• Number and type of data  
co-analysis workshop participants 

• Number and type of community 
preparedness workshops for 
SRH & gender participants  

• CCNA tools

• Training manual

• Annual Health Report, DoHS 
• Situational Assessment Report by 

HEOC or UNFPA & others 
• Nepal Demographic and health 

Survey 

• Pre-test and post-test at  
workshop 

• Regular and periodic reports 
• Reports of monitoring visit 
• Community action plans  

monitoring and evaluation report
• Evaluation report 

• CCNA report 
• Workshops reports
• Action plan matrix 
• Reports including  

monitoring visit 

• Attendance sheet of FGD and KII
• CCNA report

• Training reports 
• Community preparedness  

workshop reports

KEY: Items in red - to be implemented in phase one. Items in purple - to be implemented in phase two. Items in black - Impact.
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