
Situation Analysis 

Research.	  Rethink.	  Resolve.	  

Components: 
Situation Analysis 
Conflict Analysis 

Participatory Assessment 



Protection Exercise 
Research. Rethink. Resolve.	  



Situation Analysis 

• Assessing a complex situation within its 
wider context,  

• identifying the main problems, needs, and 
resources within a target population, 

• facilitate the process of planning in a 
systematic, strategic & integrated manner.  
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Conflict Analysis 
Goal: Understand the ways conflict impacts 

livelihoods & longer term sustainability. 
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Conflict analysis 
entails assessing 
whether a program 
may perpetuate or 
renew the conflict. 



Participatory Needs Assessments 

•  Identify priorities & 
specific concerns of 
beneficiaries & 
surrounding community 

•  Identify existing skills, 
experience & resources 

•  Inform beneficiaries about 
available opportunities  
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Goals: 



Key Analysis 

•  Secondary data sources 
•  Outputs of stakeholder 

consultations 
•  Input from participatory 

assessments 
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*1. Synthesize 
**2. Triangulate 

      ***3. Analyze 
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